L/
@
Primavera P6 Enterprise PPM p rm.

4 Gold
ORACLE Partner



. Oracle Primavera

* 1983’ten bu yana biriken proje yonetim
uzmanligi

* En cok tercih edilen PPM ureticisi

* Farkli sektorler ve ihtiyaclar icin farkli urunler

* Proje YOnetimi

* Proje PortfOy Yonetimi

* Yatirim Portfoy Yonetimi
* Proje Risk Analizi

* Earned Value

* SoOzlesme Yonetimi

8N Gold
ORACLE Partner

prm



Neden Primavera?

* PMI standartlarinda proje yonetimi metodolojisi
* Olgeklenebilir (10000+ kullanici, proje, kaynak)
* Kurulum ve uygulama kolayligi

* Hizh ROI

* Yuksek musteri memnuniyeti

* Yerel destek, egitim

8N Gold
ORACLE Partner

prm



. Sektorler ve Surecler

* Enerji ve Petrol

* Savunma ve Havacilik
*  Muhendislik

* |nsaat

* Teknoloji ve Elektronik
*  Kamu Hizmetleri

« Kimya ve llag

8N Gold
ORACLE Partner

Yatirim
Bakim ve Yenileme
Yeni Uriin Gelistirme

Teknoloji Gelistirme

prm



. Oracle Cozumu
ORACLE | PRIMAVERA

P6 Analytics / P6 ERD / Bl / Raporlama
Business Process Management

Primavera P6 EPPM

Proje Portfoy Yonetimi
Risk Yonetimi
Proje Planlama ve Kontrol
Kaynak Yonetimi

Oracle Universal Content Management
(veya baska Igerik Yonetim Sistemi)

User Productivity Kit (UPK)

Oracle ERP Entegrasyonu: EBS ve JDE

Diger Uygulamalar — PeopleSoft, Siebel, Hyperion,
IT Service Management Suite , GRC, Crystal Ball

ORACLE



Primavera Project Portfolio
Management Solution

Planning E Performance

Optimization  Analysis

Management  pMapagement

Dashboards Budgeting & W
Cost Analysis

_ iy Management Y Scheduling Management  Management

Reporting Best Practices
& Analytics Contract c

Management C ity
apaci Time Capture
. Workflow :

Planning
%Collabnraﬁnn

Shared Services

i

oy

Integration

EAM (MRO/SAP) Other Applications

ERP (SAP/ORACLE) Reporting
O

: L )
5 Gold r
ORACLE Partner p m



. Proje Portfoy Yonetimi

* Hiyerarsik EPS ve proje kodlari ile sinirsiz proje

siniflandirma yapisi
* Analitik portfoy grafikleri ve skorkartlar
* Sinirsiz KPI
* Proje is akislari
* Kapasite planlama

* Proje skorlama

8N Gold
ORACLE Partner

prm



Hiyerarsik Proje Yapisi

'O Enterprise Project Structure ;IiL:
ftions~ Edtw vew- B @@ 4X 0B +EEHE RS | | i R *Sed A | IEBET-T HHa M |@ Standard ~|E
EPS / Project Name Project ID Actual Total Cost Actual Labor Total Activities Project Owner Location ... 2010 2011 2012 2013 2014

Units |u3 [04 |01 [0z [93 [04 |01 [2 [03 [04 [01 [92 [g3 [Q4 |01 [g2

T N N1 I :
IEI 3 Uretim 1,247,395 30,964.80h N
I £ LOKOMOTIF MOMTAJI DEZ4000 0 0.00h 35 & LOKOMOTIF MONTA
I B8 istanbul - Otom MF GO0 § _m JeffYoung Marth America ;  Istanbul - Otorna
I (7 Bursa- Otormasyon Sistermi MFGD0337 144,746 3,024 00N 45 | Jeffyoung Australia S===———=Bursa- Olgmasyon Sistemi
I [ Tesis Modemizasyanu - izmit MFGO0487 o 0.00h 135 | Paul Kim India ' I Tesis Mademizasyanu -
I {7 Ankara - Otarmasyon Sistemi MFGO0ESS 86,635 2,088.60h 45 | Paul Kim Morth America S======== Ankafa- Olomasyon Sistemi
I 3 Cordova - Flant Expansion & Modernizati. | MEGOOT72 268,084 6.833.08h 134 | Wendy Resner | Eurape ) Cordova - Plant Expansion & Modernize
I [ Melrose - Plant Expansion & Modernizati. | MFGOO925 727 830 18.008.12h 134 | wendy Resner | Latin America /. Melrose - Plant Expansion & Modernization
IEI < Uriin Geligtirme 705,139 9,556.23h 140 _—

I = <> Uriin Grubu 1 538,028 7,605.60n 88 v N
I £ Mational Unmanned Airglane MFGO0588 o 0.00h 2 | Sue Baxter S Mational Unmannsd Alrplane
I 7 Magna Pad Oriin Testi PRODOOT1 0 0.00h 13 | Paul Riley Russia S Magna Pad Uriin Test
I [ wstar Release | PRODONZ2S 247 45 2822 28h 12 | Peg Ithan Indiz === ¥starReleasell
I (F Algoritrma Dedisiklik Projesi PRODODZEE o 0.00h 13 | Andrea Casey | India ' ) Algoritma Degigiklik Pr
I £ 3D Prototip Prajesi PRODO0S1 6 o 0.00h 13 | Lendell Jacks... | Morth America Sy 3D FProtatip Projasi
I £ Zepher FAz I PRODOOTS2 o 0.00h 13 | Wayne Prescott | Latin America £ sepherFAzil
I £ Project Mana PRODOOS1 4 201 862 4783.37h 15 | Wayne Prescatt | Eurape ) Froject Nano
I = < Product Program 2 166,511 1,950.63h 52 F N
I [ 4G Tablet Project PRODO0414 166,511 1850 63h 13 | GaryMarshall | China ==—— 4GTahletFroject
I [ KRS3000 Replacerment Project PRODO0481 o 0.00h 13 | Larn West Australia S KRE3000 Replacament Froject
I (% Hemafarm Pragram PRODO0499 o 0.00h 13 | Peg lthan Brazil ) ) Hemaform Progra
I (% Plasma Product Launch PRODODEE3 0 0.00h 12 | Sue Baxter Australia === Plasma Product Launch
= I’ | 2l R B

| Codes | Description | Funding | General | Issuss | Notebooks | Risks |

Gold
Partner

ORACLE



Ackions = Edit+

Sinirsiz Proje Kodu

veny | @R EgeR RN EB+EEENE I RS esdr A IET-B HFHQ

&

= 'E‘ IE Kaodlar

e

EPS / Project Name

Project ID

Project Owner

Location

Business Process Business Segment Current Phase

Estimate
Projeck 5ize

Financial Rating

Priority

IT Investment
Class

2 AC Holding I N N S R I N R -

lEI < Uretim

l [ LOKOMOTIF MOMTAJ DEZ4000

l [ igtanbul - Otomasgyan Sistemi MFG00184 JeffYoung Morth America mManufacturing Automotive Reguirements Large Project ... | 2 NPV E100K to 5. | 3 Medium Pri...

l [ Bursa - Otormasyon Sistemi MFGO0337 Jeff¥oung Australia Manufacturing Autormative Implementation | Large Project .. | 2 MPY E100K 10 §5... | 1 Mandatary

l [ Tesis Modernizasyonu - izmit MFGO0497 Faul Kim India Canstruction Specialty Chemi... | Design major Project-... | 4 MNPW ETM to 20 1 Mandatary

l [ Ankara - Otomasyon Sistermni MFGO0RSS Faul Kim Marth America Manufacturing Automoative Implementation | Large Project .. | 2 MPY §100K 10 §5... | 3 Medium Pri...

l [ Cordova - Plant Expansion & Modernizati.. | MFGOO772 Wendy Resner | Europe Construction Specialty Chemi.. | Implementation | Major Project- | 4 MPY 10 to §20M 2 High Priarity

l [ Melrose - Plant Expansion & Modernizati... | MFGODG2S Wendy Resner | Latin America Construction Specialty Chemi... | Implementation | Major Project-... | 4 KNPY 10 ta §20 2 High Priarity

lEI <} Information Technology

l @ LOKOMOTIF MOMTAL asth LEZ4000-2

l El <k Line of Business 1

l [ Data Center Consolidation ITODNEGS Mandy Charles | Brazil Information T.. Infarmation Tech... | Design Large Project ... | & MNPY over 2 2 High Priority Infarmational

l = Fraoject Swordfish ITOD351 Barbara Rice Europe Operations mMedia & Entertai... | Initiation medium Proje... | 5 NPY over 2 1 Mandatary Infarmational

l = Katalyst Vinualization ITODS09 Lane Mathis Russia Information T.. Fenewahle Ener... | Initiation hajor Project-... | & NPY over $2m 3 Medium Pri... Infarmational

l = Employee Onboarding Fortal ITODO7? 31 Barbara Rice Europe Human Reso... | Wireless Testing Large Project ... | 2 NPY B100K 0 5. | 4 Low Priority Infrastructure

l ® MODM Projec Lane Mathis Morth America Information T... Infarmation Tech... | Implementation | Large Project ... | 4 BPWY 10 to $20 2 High Priarity Informational

l = Digitization Frogram ITO0992 Mandy Charles | China Supply Chain Plastics Implementation | Major Project-... | 3 MPYW §500K 10 $1M | 2 High Priarity Strategic

l [l <% Line of Business 2

l [ claims Processing Upagrade ITo0112 Lane Mathis Russia Accounting Accounting Initiation medium Proje.. | 3 NPY §500K 0 §1M | 3 Medium Pri... | Transactional

l [0 Zenith Continuity Frogram [TOO727 Earbara Rice Latin America Information T... | Healthcare Initiation Major Project-... | 3 MNPV $500K 10 310 | 1 Mandatory Informational

l I ERP Legacy Merge ITOOTE3 Lane Mathis Latin America Eilling Specialty Chemi... | Design hajor Project-... | 4 NPY &1 to 20 1 Mandatary Strategic -

i 4 | o
Codes L& L% |
& % Project | 2] MDM Project =
Name Yalue Description

Eusiness Process tion Techno ﬂ
Eusiness Segment 1045500 Information Technology

Current Phase

Irnplementation Irnplerentation

Estimated Project Size Large Large Project - ==$100k ...
4 MPY 1M to f2m 4 MPY $1M ko $2M

Codes LDescriptinn LFunding LGeneraI Llasuea LNotebnnks LRiaks I

Kl

Financial Rating

Gold
Partner

ORACLE

Projeleri

Gruplamak icin Sinirsiz Alternatif




Sinirsiz Proje Kodu

O Enterprise Project Structure = |E |5|
Acdions~ FEdt~ Wew~ ([H @R 2 # 44X 0 E+-EEE WS || daBR= el il BT hRE5EH EEIE Kodlar v|E|v
Project Name Project ID Project Owner Location Business Process Business Segment Current Phase Estimated Financial Rati‘ Gantt Chart [iority IT Investment

Project Size Class
=_Billing - ! ! ! ' [ [ [ | &=
3 online Invoice Generation Project CORPOO30OT Sam Rickels Russia Billing Specialty Chemi... | Initiation mMedium Proje... | 2 MNPY $100K to §5... | 4 Low Priority

[T ERP Legacy Merge
=B Customer Relationship |
= Financing |
[~=] Logistics Reengineering Program
[ ACH Integration Project
B Order Management
[ Order Fullfillment Phase Il
[ order Management Redesign
= Human Resources |
Procurement
Legal
= Alliances

Training |
= Information Technology |

ITOOTE3 Lane Mathis Latin America

Eilling Specialty Chemi...

Lori Mcheil Customer Rel... | Media & Entertai... Large Project ...

Fea Johnson India Financing Automaotive Closeout medium Proje...
Barbara Rice Financing Finance Drevelopment Major Project-...

Design hajor Project-... | 4 NPY &1 to 20

3 MPY BE00K 0 $1M | 3 Medium Pri...

4 MPY BT o $ 2 4 Low Priority
4 MPY M to $2M 1 Mandatary Infrastructure

1 Mandatory Strategic

CORPOO424

CORPOOTES
ITO0S29

CORPOO103 Judy Billings
CORPO0SS1 Lot Mcreil

China
Australia

Plastics Initiation
Metwork Operati.. | Closeou

Qrder Manage...
Order Manage...

Major Project-... | 4 WP 510 to G20 1 Mandatory

W am am
o073 Ornegin Surece GOre  grmm

CORPOO3E4

Peter Cooper Erargy Services Major Project-... | 5 MPY over $2M 3MediurnPei ||

[ Data Center Consalidation ITOOOGS Mandy Charles | Brazil Information T... | Information Tech... | Design Large Project ... | 9 MNPY over $2M 2 High Priority Infarmational
[~ Katalyst Vinualization ITODS09 Lane Mathis Russia Information T.. Fenewahle Ener... | Initiation Major Froject-... | 9 MNPY over 2 3 Medium Pri... Infarmational
[ Zenith Continuity Program jDD?Q? Barbara Rice Latin America Information T.. Healthcare Initiation hajor Froject-... | 3 MNPV §500K to 1M | 1 Mandatory Infarmational _|;|
4 »
Codes
Project | [:I Haitang Corporate Park il
uckion ﬂ
EBusiness Segment 1004050 Commetrcial Construckion
Current Phase Development Development
Estimated Project Size Major Major Project - ==4$500k ...
Financial F.ating S MNP over $2M S MPY over $2M LI

Codes LDescriptinn LFunding LGeneraI Llssues LNDtebDDks LRisks I

P o Projeleri Gruplamak igin Sinirsiz Alternatif m




Sinirsiz Proje Kodu

© Enterprise Project Structure

Actions~  Editw  Visww ‘ [ 7 M

Eaax(T@@ ¢ @mE

NE |dmB=|tded|f|IE T3

=121 x|

= @”E Kodlar

e

Project Name

= Chris Richards

Project ID Project Owner

Actual Total Cost At Completion
Duration

350,419

Coskt ¥ariance
Date

627.5d -207.4d

(20,464)

¥ariance - Finish Location

Business Process Business Segment Current Phase

Estim
Proje

& eBusiness Transformation Program CORPOOBSZ Rea Johnson 1] 133.5d u] Brazil Manufacturing Distribution Initiatian Majo
[ ACH Integration Project ITO0a29 Barbara Rice 16,738 446 90 (16,738 India Financing Finance Development Majo
[ Ankara - Otomagyon Sistemi MFGO0ESY Faul Kim 86,634 181.9d (2,074) 192.2d | Morh America Manufacturing Automaotive Implementation | Larg

=  Viadimir Popov

[ ¥etar Releasze ||

FRODO0ZZ8 Fed ithan

576,686

(1,653
(31,979)

915.9d -120.2d

India

Manufacturing

Automaotive

Implementation

[ Online Invoice Generation Project CORFPOO30T Sam Rickels 1] 32.0d u] Russia Billing Specialty Chemi... | Initiation Medi
@ Mexus Project CORPOOSSS Wayne Prescott 1] f18.9d u] Russia Operations Specialty Chemi... | Initiation Majo—
[~ Juniper Mursing Haome ECO0620 Wendy Resner 318,282 812 6d (16,0058) -17.0d | Latin America Construction Healthcare Design Majo
[ Claims Processing Upgrade IToo112 Lane Mathis ] 1681d 0 Russia Accounting Accounting Initiation Medi
[ Red River - Refusl Outage HRGO0350 Wendy Resner 243,404 177.5d (15,974) 0.0d | Russia Flant Mainten... | Energy Services Requirements hajo

= Mitch Allen

Y

[ Magna Pad Urin Testi

[ Order Management Red95|gn

Building Ex

FRODOOT11 Faul Riley

CORPOO0SYY
Paul Kim

204,355

Lori Mcreil 347,803 136.0d (347,803)

0

1,082.3d {427,804) -28.3d

. 0.0d
1,0329.3d

Russia

India

Manufacturing

tion

Flastics

_ Qrier Marage, Iietvor Operit

Comme

Initiatian

Initiatian

= Scott Forsyth

E 20 Prototip Projesi

l‘;.’ Alliance Portal Integration Project

PRODOOST G Lendell Jacks...

CORFODZE4 Peter Cooper

138.4d

913.5d (¥3,208) -241.8d

Morth America

Europe

manufacturing

Alliances

Energy Services

Metwork Operati...

[ Harbour Pointe Assisted Living Center ECO0610 JeffYoung 429,824 (1 3,965) -28.3d | Awustralia Construction Healthcare Development
[0 Data Center Consalidation ITODNES Mandy Charles B2, 737 229.2d (B2,730 Brazil Information T... Information Tech... | Design Larg
[ Sunset Gorge - Routine Maintenance Work | NRGOOB00 Faul Kim 64,191 a7.7d (3,300 0.0d | Brazil Plant Mainten... | Energy Services Closeout medi

Initiation

Initiation

[~=] City Center Office Building Addition

ECO0515

Wendy Resner

-9.4d

Europe

Construction

Commercial Co...

Design

Description

Eusiness Segment 1004050 Commercial Construction
Current Phase Initiation Inikiakion

Estimated Project Size Major Major Project - ==4$500k ...
Financial Rating S MPY over $2M S MPY over $2M

.veya Sponsora Gore

Codes LDescriptinn LFunding LGeneraI Llasuea LNotebnnks LRiaks I

ORACLE

Gold
Partner

Projeleri Gruplamak igin Sinirsiz Alternatif




Sinirsiz KPI

.f_:‘ Primavera P6 - Enterprise Data - Windows Internet Explorer - |ﬁl |1|
- — - 0
@3 - I-E http:ff10,0.0,121; 7003/ ps/actionfdictionaries FFromMRU=true ﬂ || 2 ﬁ Google 2|~

>

o Favorites  [S] Primavera P6 - Enterprise Data | J - ~ ] =y ~ Page~ Safety ~ Tools = (gh~
s
ORACLE Primavera Pé Administer = | Help = | Print | Logout =l
EfDashboards | @Paortfolios  « | [Projects  w | S Resources  w
Enterprise Data | Project UDFs
E Global S EHe X AN e s O
Currencies User Defined Field Data Type UDF Type £ Summary Calculation Indicator Display data value Display indicator
Financial Periods 2 o g vy i T ;I
Slobal Calendars = Safety Indicator Manual MNone
frverhead Codes § Change Indicator Manual MNone
Timesheet Periods E Projected Final Cost Cast Manual Mone
E Projects g Approved Budget Cosk Manual Mone
- = Risk Inkeger Manual Mone
Base.llne Types § Cost-Budget Yariance Indicator Manual MNone
Funding SDU”EES E Cost Variance Cost Formula Minirnm v
NDt?bDDkTDpICS § Counk Inkteger Faormula Surmn
Pm]_ECt Galendars g Stored Proj Score Mumber Faormula Sum
Pm]_ECt Codes § Cwerall Score {weighted) Mumber Formula Average v
Project UDFSl E Total Weighted Score Mumber Formula Average
VB Categories g farecasted remaining duration Finish Date Formula M axirmuni =
WES UDFs
B Acthities Farmula
Activity Codes
AC‘I"J’IW LUDFs FiE—"dSI LI Insert Field | + | - | * | l|r | ( | :l | Advanced v
CastAccaunts ((,200*([Product RO (30%)]10+((.25 1% ([Product Innovation (25%)]10+(0.200% ([Market Risk (209110400, 151*([Froduction Irmpact  (15%1]04+((, 107*{[Resource Capacity (10%)]1)
Expense Categories
Expense UDFs
Step Termplates T . TR
Kullanicinin formule edebildigi
E Resources . . .
_ . proje metrikleri
[ - Farmula Llndlcatnrs LSummaw Indicators I =]
|D0ne ernet | Protected Mode: OFF |v’§'| - | H100% v
=20
ORACLE I m
Partner



Hazir Analitik Grafik ve Skorkartlar

ORACLE Primavera Pb Administer * | Help v | Print | Logout J

= Dashboards w [ Portfolios « [JProjects w £ Resources  w

i ) =

a

PortFalio Caparcity Performance Gantt Chart RO Dekails
Analysis Planning Skatus
Portfolio Analysis of Manufacturing Projects Compare: © Wertically ' Horizontally
@O GXRXOE B & &9
Filker by ﬁ Manufacturing Projects Scenariol =Latest Datax> ;l \-'iewlPerFormance Metrics ;l Mare ¥
Name g Project Manager Risk Cost Status Schedule Current Budget At Completion Total BL Labor Units Actual Labor Units Earned ¥alue Labor  Cost Performance
- :
Assessment Status Cost Units Index - Labor Units
=] Total 3,669,600 3,589,228 80,561.24h 30,964.80h 29,775.91h 0.91
= 7] ankara - Stomasyon Sistemi Mary Jones ] 2] () 138,600 136,559 2,799,72h 2,098.60h 2,003.12h 1.00
c @8 o152 - Otomasyon Siiem T I - N N ' |
= 7] Cordava - Plant Expansion & Modernization Eob Thomas (W) i) v §91,000 £30,283 18,596, 74h £,5%3.08h £,401.85%h 0.5
= (20 Melrase - Plant Expansian & Madernization Jorge Cortez * v () 1,023,000 993,337 23,311.51h 19,009.12h 18,254.88h 0.5
= [27] Tesis Modernizasyonu - Tzmit Chris Pell () i) ) 1,320,000 1,196,522 29,551.88h 0.00h 0.00h
= [0 istanbul - Gtomasyon Sistermi Eob Thaomas Ay ) () 148,500 287,762 3,275.36h 0.00h 0.00h
R | »
&9 & » =
[ ’ - - -
Filker by ﬁ Manufacturing Praj.., -d Scenarlnl <Latest Daktax ;I Wiew I Makrix of Alignment ;I Mare W
Ellen MchMicheals 7
Kim Forbes - .
5 ) B Ankara - Otomasyon Si.,
g Brian Perry 7 B Bursa - Qtomasyon Sist..,
& Reid Thompson - mm Cordova - Plank Expans. .,
Scott Forsyth - 1 Melrose - Plant Expansi...
L o I Tesis Modernizasyonu -,
Chris Richards 1 Istanbul - Ctomasyon S...
T I T T T 1
Improved Customer Satisfaction Revenue Growth Reduced Cycle Time Regulatory Compliance

Strategic Objective

-

Ka r$| Ia$t| rmal I Sena ryo Ve [ [ | [& Localintranet | Frotected Mode: OfF o~ [maow -

| ortfoy analizi e
oracie Bl — prm




Is Akislari

ORACLE Primavera Pé

Administer * | Help~ | Print | Logout

EiDashboards ~ [EPortfoics -

[ IProjects

£ Resources

o

|, Conskruckion \||, Corporate \||, Energy \| IT |, Manufacturing \”( Product R&D \||, Strategic Programs \||, workflow \|

IT
Expand all | Collapse all | Customize

A Workflows

[ Action Required (3) ][ My WiorkAcws 1

Filter by |P-:-rtFDIiu:-: IT Portfalia |

'?vuﬁ!x.

H el B Y-

Process Mame Initiator Status Due Date &
StageGate WerifyStagestats nihat In Progress
StageiGate ReviewstagesStats nihat In Progress
StageGate WerifyStagestats nihat In Progress

5 Gold
ORACLE Partner

Oracle BPM ile proje sureclerini

Isleten is akislari modelleme



Is Akislari

Status of /Projectinitiate#Default-1.0/301/0 - Mozilla Firefox

| http:/flocalhost: 7001/p6/comp/BPMWorkfowlmagePage?instanceld="%2FProjectinitiate¥% 23D efault-1.0%2F301%2F0

[+]

Project Request Auto Approved (< 100k)
o
-
=
v
&
= Request Infarmation
w Initialize Data Request Praject Create Project Edit Request
& Eudget Rules
100k < 500k Mot Approved
Mot Approved by PE ‘
> 500K budget
u Mot Approved by R M
=
L=]
o]
£
Q
&
Project Gffice A Rewiews
]
a
=
= |
k=]
o]
Lone

5 Gold
ORACLE Partner

Oracle BPM ile proje sureclerini
Isleten is akislari modelleme




Is Akislari

Proposal PMO Capacity Executive PM

Submission Review Analysis Authorization Naotification

Project Information

Reguest

T Yeni Iphone uyvgulamasi

Cescription : A : = ; e 3
pt Online Hizmetlerin sunwmnu icin mohbil platform uyuwmnlu uygulama gelistiriimesi

Business Benefit and Alignment

Sponsor* | chris Richards < Business Segment | information Technology ~ |

Business Process

| Customer Relationship ~ | Strategic Objective | ymproved Customer Satisfaction |

Please describe the business benefits that this proposed project is expected to deliver.

Business
Justification®

Alternatif kanallari artirmale. Rekabet karsisinda avantaj.

Oracle BPM ile proje sureclerini

Isleten is akislari modelleme

Proposed Project Details

Project Type |Busi.ness e ase Redesig‘n;l Project Status  Requested

Planned Start 4/29/2011 Anticipated Finish 4/29/2011 ﬁ

Estimated Budget*
(USD F)

[ 10000 |

5 Gold
ORACLE Partner



Kapasite Planlama

?. Capacity Planning of 2008 Proposed Projects

ﬂ Ea|@|EE!E|E|SCEHEND

=Latest Dat...

= | m——— Cyrrent

Customize

Faorecast
Hame Risk % [... 2008 2009
Score ... Feb |Mar |Apr May Jun Jul Aug Sep Oct Houw Dec Jan
= Total
@ -
% T12 Loom Vendor Red.. | 080
& w7 Powertrain I o070
[ Catalyst 64 080
% Open Road Program 040
A ril 4] | >

a =
o@| L"JJ

[Hj,. B ||ﬂ |Stau:ked b':.-'l Rale

[ mechatronics Design Lear
1 Project Manager
O Qa,

Sroup By IEurrent Portfolio Raoles LI 10.0007
= = e 2008 Proposed Projects
V & analyst i
= [T @& Customer Sdvocste
- W& Designer e
- W & Enginesr
- [T & Hardware Design Lead e
- W @ Mechatronics Design Lead
- W & Project Manager -
~ W & aa
1|
Loading Java Applet ...

5 Gold
ORACLE Partner

senaryolar

Kaynak talebinin analizi ve




Butceleme ve Finansal Yonetim

Product Development

Compare: T yertical

&9 © B L Fw

Filter b ﬂ Praduct Development | Scenariol Top Ranked Initiatives ;I 'v'iewl Top Ranked Initiatives \.I'ie;l
= Name Project Status Rank W Project Corporate Alignment Return on Current Budget At Completion Total BL Total Cost Geography
{1-100) Score Investment Cost

= Total 1341 Ay 71 21.5% #14,530,000.00 #10,945,874.49 #10,966,150.97
(7] Shasta Master Progra... | Active ™ | 100 @ 91 Increase Fevenue $0.00
(7] Systems Protobype Pr... | Active ™ | a9 @ a8 Increase Revenue 26%: £300,000.00 $3808,675.00 $808,675.00 | Morth America
7] Swstems Protobype Pr... | Active ™ | ag @ a8 Increase Revenue 26% $800,000.00 $808,675.00 $808,675.00 | Morth America
(71 welocity Infrastruckure Aikive = a5 @ = Internal EFficiency -100%: $1,400,000,00 354,544,858 $354,544.88 | Morth America
[[7) shasta - 5w Release 5.5 | Active =] g @ =] Reduce Cost 25.9% $Z,300,000.00 $63,490,00 86,760,000 | Morth america
(7] #skar Release 11 Active =] a3 @ 61 Increase Fevenue $395,000.00 §374,312.42 $371,807.95 | Morth America
(7] Partner Systems Active ™ | 9z [ 81 Supplier Integration 15.4% $500,000.00 $495,837.50 $495,837.50 | Australia
[:I OP Mext Gen Swskems Ackive ™ | a1 @ a7 Custom Acquisition 358.2% £1,350,000.00 £1,400,396.72 $1,405,407.64 | Europe
@ XR9E System Controls Wwhat IF ™ | a0 @ 538 Reduce Cost $550,000.00 $882,178.75 $882,178.75 | Morth America
@ Suresys 2nd Gen Prot... | What If = a9 @ ==l Supplier Integration 11.3% $1,435,000,00 $1,167,033.86 $1,167,033.86 | Morth America
@ algarithm Modification ... | Wwhat I =] g8 & B5 Increase Fevenue 38.2% $1,100,000,00 $1,025,299,00 $1,025,299.00 | Morth America
@ Partner Systems wehat IF =] a7 Ay, 75 Supplier Integration 4. 6% £1,500,000.00 $1,444,802.00 $1,444,802.00 | Brazil
@ GL Mext Gen Project what IF ™ | g6 (@ 51 Reduce Cost 38.2% $1,100,000.00 $1,025,299,00 $1,025,299.00 | Morth America

Gold
Partner

o cCLE

Yukaridan Asagiya veya Asagidan Yukariya

Maliyet Tahmini ve Takibi




. Proje Yonetimi

* Detayl suresel planlama ve takip
* Kaynak ve maliyet planlama ve takip

* WBS, aktivite kodlari

e Sablonlar ile tipik yasam dongulerini kullanarak hizli proje
plani olusturma

* Proje dokumanlari
* Gantt ve ag diyagramlari, takvim gorunumu

* Cok projeli cizelgeleme ve kaynak dengeleme

= prm



Proje Planlama ve Takip

ORACLE Primavera Pb Administer * | Help+ | Print | Logout j
=dDashboards w [@jPortfoios » [ Projects w & Resources w
s Ta i O &
EPS ‘Workspace Activities Team Usage Issues Risks Cocumenks
Activities of 2D Prototip Projesi, Project Nano
actonsy Edty Vewy H @S HRBBEX D LF BE WO FEOYBAAEE @ BEA NIET- 7|47 BEFE[E  Hedene karsiastma ~lE~
WBS / Activity Planned Start g BL1 Start Finish BL1 Fin . 2011 2012
Duration Jun| Jul [Aug [Sep [ Oct [Nov [ Dec [ Jan [Feb [Mar [ Apr [May [Jun [ Jul [Aug [Sep [ Oct [MNov | Dec fan
I & Scope Mew Product [dea B9.4d | D2-Aug-10 4 02-Aug-10 05-Mow-10 A | 05-Mor :l
IEI ‘ Business Case Stage 102.0d | D5-Hov-10 A 05-Nov-10 04-Apr-11 A | 01-Am
I & Analyze Mew Product 40.9d | 05-Mov-10 A 05-Mov-10 03-Jan-11 A 03-Jar
I @ Define Business Case 63.1d | 04-dan-11 & 04-Jan-11 0d-Apr-11 A | 01-ppifress Case
IEI Ky Development Stage 105.9d | 05 Apr-11 A 01-apr11 | 01 Sep 11 26dulf
I & Design Mew Product 40.8d | 05-Apr11 A 01-Apr11 | 06-Jul-11 3D-Ma-§ Design Mew Product
m I -May-11* Develop Mew Producdt *
=E| ‘ Testing and Yalidation Stage 107.1d | D1-Sep-11 26-Jul-11 03-Feh-12 E F "
I & TestMew Product 1071d | 01-Sep-11 26-Jul-11 03-Feb-12 22-De A | Test Mew Broduct
IEI ‘ Launch Stage 128.1d | 03-Feb-12 22 Dec-11 03-Aug-12 18-Jur ¥ b
I & Commercializa Mew Product 58.2d | D3-Feb-12 22-Dec-11 | 25-Apr-12 13-Ma e Commercialize New Product
I & Evaluate MNew Product 70.3d | 24-8pr-12 13-Mar-12 | 03-Aug-12 18-Jur] ' I Evaluate Mew Product _|;|
R | 2l | ,
Assignments
B & al ﬁ b S |J:|_|v activity | & Develop Mew Produck * i
Role ID Name Resource Nane Planned Duration Planned Units,/Time Planned Units Primary Resource Actual Units Remaining Units At Completion Cost
Eng - Enginesr Andrea Casey 46.0d 100% 365,00k 0.00hR 368,000 21,859 &
MO - Project Manageme. .. Barbara Rice 46.0d 25% oz.00k O 0,00k a2,00h 7,894
ProdDes - Product Designer |(Gary Marshall 45,0d S0%: 154,000 O 0.00h 184,000 9,108
Prodian - Product Analyst  |Paul Riley 45.,0d FE%a 276.00h O 0.00h 276.00h 14,573
Eng - Engineer Robert Lincoln 46.0d 100% 368.00h O 0.00h 368,000 19,430 LI

Assignments LCDdBS LDDcuments LExpenses LFeedback Geng
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Performans Takibi ve Sapma Analizi

© Activities of Nano Projesi =12 x|
actions- Edtv vew- (B @=2BBE R L4+ 2 WO | IEPYRBQGEHEZD @ BEE IET-ZTZS 7|47 j%@@,lﬁ Basic Gantt Chart ~|E=-
WBS / Activity Duration % Activity Start & Finish BL Project  BL Project Yariance BL1 - 04 2010 01 2011 022011 03 2011
Complete Status Start Finish Finish Date [ Sep | Oct [Mov [ Dec [ Jan [Feb [Mar | Apr [May [ Jun | Jul [ Aug [ Sep | Oct |
T N T R T Y ] R
I # Gate 1 - [dea Screen 100% | Completed | 08-Mov-104 | 08-Mow104 | 05-Mow-10 | 05-Mow10 -1d [Feqate T - lnea Screen
I # Gate 2- Second Screen 100% | Completed | 05-&pe-11A | 05-8pr11 A | 01-Apr11 | 01-Apr11 -2g [~%—Catd 2 - Gecond Screen
I 4 Gate 3- Goto Development 0% | Mot Started | 05-Aug-11 05-Aug-11 | 26-Juk11 | 26-Jul-11 -8g (Lo Gate 3- Goto De
I # Gate 4 - Goto Testing 0% | Mot Started 29-Mar-12 29-Mar-12 13-Mar-12 13-Mar-12 -12d
I # Gate 5- Goto Launch 0% | Mot Started O6-Jul-12 06-Jul-12 18-Jun-12 18-Jun-12 -13d
IEI ‘ Scoping Stage 100% 04-Aug-10 A 11-Nov-10 A | 02-Aug-10 | 05-Mov-10 -hd b
I & Scope New Product Idea 100% | Complated | D4-Aug-104 | 11-Mow10A | 02-Aug-10 | 05-Mow1D0 -5 Scope MNew Product Idea
IEI F Business Case Stage 100% 15Nov-10A | 20-Apr-11 A | 05-Nov-10 | 01-Apr-11 144 F
I & Analyze Mew Product 100% | Completed | 15-Mov-104 | 25-Jan-11 A | 05-Mow10 | 03-Jan-11 -1 7d ':E—Lr_ﬁ”a'm Mesw Prod
I Completed | 10-Jan-11A | 20-8p+11 A | D4-Jan-11 | D1-Apr-11 O-Dpfine Business Case
IEI ﬁ Development Stage 28.2% 25-Apr-11 A 05-Aug-11 01-Apr-11 26-Jul-11 -8d
I & Design Mew Product 46.6% | In Progress | 25-Apr-11 & 08-Jun-11 01-Apr11 | 30-May-11 -Bd Product
I & Develop Mew Product™ 0% | Mot Started | D1-Jun-11 05-Aug-11 23-May-11 | 26-Jul-11 -5d [peselop Mew Pro
IEI B Testing and Validation Stage 0% 05-Aug-11 09-Jan-12 | 26-Jul-11 | 22-Dec-11 -10d —
I & Test Mew Product 0% | MotStarted | 05-Aug-11 09-Jan-12 | 26-Jul-11 | 22-Dec-11 -10d =
IEI F&y Launch Stage 0% 09-Jan-12 06-Jul-12 | 22Dec-11 | 18-Jun-12 -13d _
B 1| i K1 LI_I
|Trace Logic |
weaealsean
= |

PD1010 PO1020 FDE002

Analyze Mew Product Define Business Case Gate 2 - Secand Screen

15 Mov-10 A 25-Jan-11 & 10-Jan-11 & 20-Apr-11 A 05-Apr-11 & 05Apr11 &

Completed Completed Campleted

(—] - &>

Kl

Assignments | Codes | Expenses | General | Issues | Notehooks | Predecessors | Risks | Steps | Suscessors | Trace Logic | Documents |
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C/S Windows Arayuzu

O Primavera P6 Professional : IT00731 (Employee Onboarding Portal)

_|8] ]
| Bile Edit_wiew projct Enterpres Togle el -
= = Primavera P6 Professional : ITOD731 {Employee Onboarding Portal) ;l_
|yl
:E'__J File Edit “jew Project Enterprise Tools Help
Rllced. | Ear ./ Filray & . | eELEes s | IecH S350, 083 .,
= —
() Aktiviteler
=3 & | Aktiviteler | Resource Assignments |
14 S
— ﬂ o Layout: Klazik Cizelgeleme Garinimi Fitter: All Activities
‘E‘ BS Code MBS Hame Employee Onboarding Portal
5 ( — ITOO7 31 =
- )
ﬂ :h- ‘ ITOO731.99 ey Milestones Key M“estﬂnes
iz — Mgy 1TOO7E1 .0 Initistion Phase
= ‘ ITOO731 4 Planning Phase T
‘ ‘ ITO0731 2 Reguiremernts Phase Froject Start hilestone Gate 1 - Project Funding
— || Mgy 1TOO7E 3 Design Phase #pproved
(=] e
D ‘ ITOO731 4 Development Phaze _'\
‘ ‘ ITOO?31 .5 Testing Phase — _
=) By TOO7H 6 Implementstion Phase Initiation Phase
B (@
e
‘ 4 IT1000

Explore Opportunity

Planning Phase

IT1010 IT1020 /

Define Project Charter » Create Plans

Requirements Phase

[Portfolia: &1 Frojects | D es kto p ve Ofﬂ | ne

calisabilme
8 Gold 2
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Cok Projeyle Calisma

Q Open Projects -- Webpage Dialog

Rl

E

E
E
E

SN riterprise - &C Halding

Available Projects 7

{7 DE24000 - LOKOMOTIF MONTAIL
D DEZ4000-3 - LOKOMOTIF MOMTAIL *resk
Fl-< e Manufacturing - Oretim

-3 ProdDey - Orin Gelistirme

=< ProdProgl - Oriin Grubu 1

-{_ 7] MFE00583 - Mational Unmanned A

{:I PRODON214 - Project Mano

I:l PRODOOZZE - ¥skar Release II

@ PRODONS1E - 3D Prototip Projesi ﬂ
--{_7] PRODOO7SZ - Zepher Faz 111 ﬂ
l:l PRODO0O111 - Magna Pad Uriin Te

@ PRODOOZA6 - Algoritma Dedisiklik |

E

i< ProdProg - Product Programm 2

+1-<J= Energy - Enerji

- EBC - Engineering & Construckion

E

+-<J Corporate - Carparate Programs

i< IT - InFormation Technology

G20 Templates - Project Templates

_-"| Description

Help |

Selected Projects 7
[:I PRODOOY14 - Project Nano
.3 PRODOOS1E - 30 Prokokip Projesi

(1] 4
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Proje Dokumanlari

ORACI_E‘ Frima‘."era P'ﬁ &dminisker * | Help = | Print | Logook j

EdDashboards - | @@Portfoios  «  [)Projects w | £ Resources

3 T2 s ©

EPS ‘Workspace Ackivities Team Usage Issues Risks Documents
Documents of Project Nano Select Project: IProject Mano =1
(' Refresh * R LE | By Details of Product Conceptual Design
Search |Til|e |v| E-mail
for | | General * required fields
* -
Search | Clear Results Title Product Conceptual Design
Authaor | Public Location | Browse... | Cpen |
Organized BvIDcu:ument Hierarchy LI
* Version It Private Location | Browse... | Open |
=} & NPIDocuments B i
= % Product Business Case Revision Date bQ—May—DS ﬁ Deliverable -
Froject Charter Dacurment Category MPI - Skatus -
)
[Z Project Team Meeting Minutes Reference Mumber | Owner | Ta
S % Eﬂea??i:w |Stu'd\jr [» Description
+ arket Analysis
[Z Product Conce... Save | Cancel | Delete
[+ & Product Definition & Requirerments [~ Related Ttems
# & Proguct Technical Specifications -
[+l % Development Guidelines
[+ & Product Test Plan * Name Description
[+ & Product Commercialization Plan =
i WwES: Development Stage
= % Responsibility Matrix - Design Mew Product P g
[ Product Launch Checklist [T & pevelop Mew Product * WES: Development Stage
e % Project Lessons Learned Relate Activities or WBS Relate Issues Relate Documents Remove

Proje Faaliyetleri ile
O . o [~
I | IS kl Ie nd I rl | e n |_|_|_|_|_|_|ﬂ‘. Local inkranet | Prokected Mode: OFF |\;ﬂ - | A0

=%
DokUmanlar ®
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. Kaynak Yonetimi

* Hiyerarsik kaynak havuzu

e Kaynaklari siniflandirmak igin sinirsiz sayida kod
* Hiyerarsik roller

* Kaynak ve rol ekipleri

* Aktivite ve proje duzeyinde rol ve yetkinlik tabanli kaynak
planlama

* Kaynak dengeleme
* Timesheet uygulamasi ile ilerleme ve saat takibi

* Kazanilmis deger analizi

= prm



O Resources

8@ +=aX

Hiyerarsik Kaynak Havuzu

d 2R eE

Sinirsiz Kaynak Kodu

=12l x|

i | |
ID Name | Location Title Plant Classification Department | Primary Role Resource Type Default Units... Calendar
B3 3‘_ EC Resources E&C Resources I I Labor 100% | Trades - S Day Workweek |
_ij-- 3_ Produck Dev Product Development Resources | | Labor 100% | Corporate - Standard Full ©
_;} 3_ ManufEng Manufacturing Engineering Group Labor 100% | Corporate - Standard Full ©
_1-} ﬂ':- Marshalliz Gary Marshall Europe Product Engineer Plant Conkrackor Operations Product Analyst | Labor 100% | Corparate - Standard Full ©
_{} 0':_ RileyP Paul Rilesy Morth America Product Engineer Plant A Contractor Operations Product Analyst | Labor 100% | Corporate - Standard Full ©
_-ﬂ 3_ ShawH Harty Shaw Europe Senior Engineering Lead Plant & Management Operations Lead Enginear Labar 100% | Corparate - Standard Full ©
: o':_ LincolnR Robert Lincoln Morth America Manufacturing Engineer Plant B Full Time Individ... |Cperations Engineer Labor 100% | Corporate - Standard Full ©
_ﬂ- 0':- Caseyh Andrea Casey China Six Sigma Engineer Plant A Full Time Individ... |COperations Engineer Labor 100% | Corporate - Standard Full ©
ﬂ ﬂ':- Leei Cindy Lee Australia Product Engineering Speci... |Plant I Full Time Individ... |Cperations Product Designer |Labor 100% | Corparate - Standard Full ©
3_ Productops Product Operations Group Labor 100% | Corporate - Standard Full ©
_ﬂ_ l:l':- HillF Frank. Hill Erazil Plant B Full Time Individ... |Cperations Product Manager | Labor 100% | Corparate - Standard Full ©
China Flant Managemenk Manager |Labor ndard Full
_{} S_ Baxters Sue Baxker India Plant B Conkrackor Operations Product Tester Labor 100% | Corparate - Standard Full
1'} ﬂ':- Wyning, alice Wynn India Plant B Part Time Individ... | Operations Product Tester  |Labor 50% | Corpoarate - Standard Full ©
+} 3_ ProductMikbg Product Marketing Group Labor 100% | Corporate - Standard Full ®
_;_'} 3_ 1T Infarmation Techrology Group Labar 100% | IT - Infarmation Technoloc
- £‘_ MathisL Lane Mathis Europe Full Time Individ... |IT Business Analyst | Labor 25% |MathisL - Lane Mathis, CICLI
| i
Foles
"ﬁ R | u':'_ Larry wWesk il
Role ID Role Name Proficiency Primary Role
ProdMagr Praduct Manager 3 - Skilled
ProdPr Produck Project Manager 3 - Skilled O
LeadEng Lead Engineer 3 - Skilled [

Kaynak Rol ve Yetkinlikleri

Gener%\ Ruoles LResource Teams LCodes LNntes L Units and Prices LSettinga I

5 Gold
O — — Partner



O Rol

Roller

B0 2R 2B TPE= AN HEF ol

=12l x|

1D MName Resources Description Role Teams Calculate Costs... Standard Rate Internal Rate External Rate Price / Unitd4
L—j Lo IT Rales I I | | | [
2 BA Lane Mathis, Ian ¥ ng, an...
- ‘Hn o Quality Assurance Shannon Zhu, Deepak Singh Responsible For all Q8 methao,.. | Developers, IT
._43 };‘h DEA DEA Larne Mathis, Vanessa Lafferty, Deep... |Responsible for the design of ... |Developers, IT
._j ‘3‘ REL Relationship Manager Mandy Charles, Roy Li, Barbara Rice Developers, IT
‘E‘n DEY Developer Ian Wincent, Carina Bennett, Dan Sha. .. Developers, IT
Lﬂ-- ‘3‘ EA, Enterprise Architect Mandy Charles, Yanessa Lafferty, Da... Developers, IT
._43 };‘n PO Project Management OfFice Row Li, Barbara Rice, Molly Abraham, ... Developers, IT
._43 };‘h TRM Trainer IT Consuleant, Mally Abraham Developers, IT
.E}- ‘3‘ PM Project Manager Carina Bennett, IT Consultant, Roy Li The project manager is respo... |Developers, IT
= L corp Corporabe Roles
[ ‘3‘ LEAD Project Leader Rea Johnson, Lori McMeil Corporate Roles a6)h
};‘n ARCH Process Architect Judy Billings, Frank Chu, Ben Frost, M... Corporate Raoles, ... &6k
};‘h PEA Business Process Analyst BPM Consultant 1, Ben Frosk Corporate Roles aafh
._4_3- d‘»;’n CMC Change Management Coordinator Peter Cooper Corporate Roles &6/h
._43 };‘h BAl Business Analyst Level 1 Michelle Peterson Corporate Roles B6ih
._43 ‘3‘ PEM Process Knowledge Manager BPM Consultant 2 Corporate Roles Beih
[+ gn ZMSL Consultank External Contractors, EPM Consultant. .. Corparate Roles &b
Lﬂ-- “i PROD Product Development Roles
[+ ‘& Pawer Power Generation Specific Roles =
4 | i
Resources
& ® | “& Business Analyst él
Resource Proficiency Primary Role

r

Tan vincent 3 - Skilled O
Catina Bennett 3 - Skilled O
Jo Wren 3 - Skilled O
Lane Mathis 1 - Master

Descriptiu}\‘ Fesources LPrices LLimits LRDIB Teams I

5 Gold
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ORACLE Primavera Pé

= Dashboards w [E§Portfolios  w | [ Projects

Kaynak, Kaynak Gruplari ve Ekiplerin Yuk

Analizi

£ Resources

Adminisker + | Help = | Print | Logout

r=i=h
= Y -’ g
Assignments Planning Analysis Adminiskr ation

Rle Usage | Resource Usage ]| Resource Analysis |

Group By IResource Team ;I

Customize

Display € Spreadsheet ™ Histagram

EIE..", Global Teams
: Business Process PMO
Contractor Resources
?% Corporate Resources
E&C Resources
?% Engjinesring
Extermal Contractors
=58 IT Resources
Amit Chopra
----- EBarbara Rice
D,..— Carina Bennett
@ Dan Paxson
----- Can Sharpe
----- Creepak Zingh
----- Glen Anderson

e B0 Yincent

Dﬂ_ IT Consuttart
™~

andy Charles

= " Molly Abraham

'ﬂ': RD’y‘ Li
'ﬂ': Shannon Zhu
~
e Wanessa Lafferty
-G Management
]?% Manufacturing Engineering Groug
?% Operations

[#

[
[+

[+ ggpy Procuct Dev Resources
E
E
E
E

]?% Product Marketing Graougp
£ Product Operations Group
th Subcortractors

Hh g, Trades

[]---g Uzer Testms

|« | >

300.00h

B Feriod Actual Units
B remaining Units
. Cverallocated Units
2480.00h == | imit
== Allocated Limit
200.00h
I B
1480.00h

Jul
2010

100.00h
h I . I . . .
Aug Sep Oct Houw Dec Jan Feb Mar Apr May Jun Jul

Oct Hov Dec

i

Calisanlarimizin is yuku nedir?

|Done
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© Primavera PG - Detailed Plan

Detayli Kaynak Planlama ve Dengeleme

actions~ Edtw view~ |[H @ (& By =& |1 E T e 55 =

Activity Name

= Amit Chopra
E—l Design System
E—: Develop System
E?,. Design System
B Develop System
=] Barbara Rice, PMO Director
E—l Define Project Charter
E—: Define Business Requirements *
E?,. Explore Opporunity
=l Carina Bennett
El Define Project Charter
E—l Create Plans
Define Busin

equirements *

E?,. Define System Reguirements
& Design System

El Develop System

E?,. Test Systermn

E—: Design System

E?,. Develop System

B Test Systern

El Implement Systemn

E?,. Define Systerm Reguirements
E—: Design System

E?,. Develop System

B Test Systern

[~

- IMplement System

= Dan Paxson
E—: Define System Reguirements
E?,. Design System
B Develop System
El Define System Reguirements
¥ Nesinn Sustam

8N Gold
ORACLE Partner

=12 x|

= _=| IE IT Team's Assignments W | =

Project MName &

ACH Integration Project
ACH Integration Project
Emplayee Onboarding Partal
Employee Onboarding Fortal

ACH Integration Project
ACH Integration Project

Zenith Cantinuity Pragrarm

Claims Processing Upgrade

Claims Processing Upgrade

Claims Processing Upgrade
Claims Processing Upgrade
Claims Processing Upgrade
Claims Processing Upgrade
Diata Center Consolidation
Diata Center Cansalidatian
Data Center Consolidation
Diata Center Cansalidatian
MDM Project

MO Project

MOM Projact

MOM Project

MO Project

ACH Integration Project
ACH Integration Project
ACH Integration Project
Digitization Program

Minitization Promram
iI i

Planned
Units

1,134.00h
320.00h
180.00h
392.00h
2432.00h
125.36h
50.00h
B4.86h
10.50h
1,380.59h
30.83h

11212h
BE6.67h
30.83h
142.43h
84.649h
391%h
649.12h
83.33h
242.43h
144.14h
BE.6Th
117.65h
4,337.42h
432.00h
400.00h
450.00h

B53.12h
FO1 RTh

oi-May-11

8.00h
8.00h

161.68h

84.00h

6.31h
71.38h

61.91h

01-Jun-11

0.00h

14717h

26.33h
32.83h

88.00h

132.00h

01-Jul-11

28.33h

28.33h

122.48h

01-Aug-11

36.52h

36.52h

105.08h

40.00h 11.85h
38.17h

8.03h

20.00h 3.05h
2.4Th 46.00h
120.00h 238.24h
100.24h

Kim hangi projede,

hangi islere

atanmis?

01-Sep-11

74.03h

74.03h

0.00h

75.60h

33.60h

42.00h

32417h
80.68h

126.00h

01-0Oct-11

84.00h

g4.00h

0.00h

B49.449h

27.49h

42.00h

357.00h
126.00h

126.00h

01-Novw-11

94.00h | =

84.00h

0.00h

86.34h
8.00h

11.67h
B6.67h

357.00h

126.00h

126.00h

»



Kaynaklarimizi Nasil Harciyoruz?

ORACI_E‘ Prima‘."era P'ﬁ &dminisker * | Help = | Print | Logook

EdDashboards - | @@Portfoios «  [Projects  + | 2 Resources

r=i=h
= " -’ g
Assignments Planning Analysis Adminiskr ation
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o .
TT] é‘j Show Legend | Plan Resources | Customize
Graup By IResource Team LI Chart Type IStacked Histogram ;I Filter by IAII Projects -= Graup bey IBusiness Process -=
L_—_I"-.hg,i Global Teams
Busziness Process PMO Allocation for IT Resources by Business Process

Contractar Resources

% Corporate Resources
E&C Resources

% Engjineering 2,000
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Manufacturing Engineering Groug

% Cperations
Product Dev Resources
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iy Ttades
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Kaynak Yuk Analizi

Adminisker + | Help = | Print | Logout

5l Dashboards

(=Ll

[ Fortiolios w

[ |Projects  w

£ Resources

Assignmenks

% @ o

Planning Analysis

-t

Adrministration

|. Role Usage || Resource Usage ||' Resource Analysis 1

a
oom

i)

&

Group By IResource Team ;I

EIE;', Global Teams

Business Process PMO
Contractar Resources
?% Corporate Resources
E&C Resources
?% Engjinesring
?% Extermal Contractors
IT Resources
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?a: uring Engin
g Cperations
Product Dev Resources
Product Marketing Group
?%: Product Operations Group
Subcantractors

g Trades
E]---E User Teaths
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Kaynaklarimizi Nasil Harciyoruz?

/2 Primavyera PG - w Resource Analysis - Windows Internet Explorer - |ﬁ' |1|
G@ - I-E http://demonb: 7001/ pefactionrmiResaurcednaly sisview newbotype=&objectId= j |‘?|| A | IE Google |P '|

= ¥ 3
. Favorites [E] Frimavera P& - View Resource Analysis | | J ﬁ‘ Rl - @ ~ Page - Safety » Tools - @'

DRACI_E- Prima\'era P& Adminisker + | Help = | Print | Logout

dDashboards | @Portfoios « [ Projects | £ Resources
= = " i
Assignments Planning Analysis Adminiskration

|, Role Usage \||, Resource Usage \||' Resource Analysis 1

o -
oom é‘j Plan Resources | Customize
Group By IRESDurCE Team LI Chart Type IPie Chart ;I Filter by IAII Projects Graup by IBusiness Process .=
Em Global Teams =
ey BUsiness Process PMO Allocation for IT Resources by Business Process
Contractor Resources Finaneing
Corporate Resources Human Resaurces 15,1349
E&C Rezources 15,0005 Financing 11%
) . 13%
Enginesting
External Contractors 15,144 88h Billing
s 16,567 .0
= 12 %

----- L Amit Chopra
----- - Barhara Rice
e Caring Bennett
o] Dan Paxson
----- Cran Sharpe
----- Deepak Singh
----- Glen Anderson
e 130 Wincent
D: IT Consultart
'ﬂ: Jovren
'ﬂ: Mancy Charles

Accounting

55500
A4%

- Supply Chai
'ﬂ; htolly ._&.braham I Infarmation Technalagy sz3p51v7 o

e ROy Li 56,046 1 15%

'ﬂ: Shannon Zhu 0%

D:. “anessa Lafferty
[#- lanagement Operations s
[+ gep Manutscturing Engineering Gr 33357

- 2%

[#-2en! Cwerstions

4] | B ~|
|Done I_ I_ I_I_ ’_ ’_ |ﬁ Local intranet | Protected Maode: OFF F‘ﬁ_"l E00% - A
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,f.'.; Primavera P6 - Plan Resources - Windows Internet Explorer

Yukaridan Asagiya Kaynak Planlama

g‘ - I-E http:j/demonb: 7001/ pEfcomp) Resour cePlanning) news

.0 Favorites E Primavera P4 - Plan Resources

j 2| X ﬁGuogle

=21
ol

>

J - - | = - Page~ Safety ~ Tools - IZE}W

ORACLE Primavera Pé

B Portfolios  w

m

[ ] Projects -

%

2fDashboards

sg

™
. RESOUFCES

=

Adminisker + | Help = | Print | Logout

4]

Assignments Planning Analysis Adminiskration
Save | Cancel | Synchronize Resource Dates | Export Spreadsheet Full Screen mode Resource Analysis Customize
]
1 Filker and group by |Portfoli-:-: IT Partfolio 5
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IS Y IFERE N R
Hame Role % Allocation Committed Total Hours Usage Aug 2010 Sep 2010 Oct 2010 How 2010 Dec 2010 Jan 2011 Feb 2011 Mar 2011 Apr 2011
e
=B 1T Portfolio 2,084.60 | Allocated 0.00 0.00 0.00 0.00 300.00 0.00 0.00 0.00 259,96 |
D ACH Integration Project 0.00 | Allocated 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
=] [:I Claim= Processing Upgrade 67.60 | Allocated 0.00 0.00 0.00 0.00 000 0.00 LRI 0.00 000
- _ Awailable 44.00 42.00 4200 42.00 42.00 42.00 40.00 45.00 42.00
D o
. Barbara Rice 20% 67.60 | Allocated 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 0.0C
=l [:I Data Center Consolidation J00.00 | Allocated 0.00 0.00 0.00 0.00 J00.00 0.00 0.00 0.00 0.00
L Business Analyst
3J00.00 | Allocated 000 0.00 000 0.00 S00.00 0.00 a.on 0.00 0o0c
- plaization Program mmmmmmmmm
E3] [:I ERP Legacy Merge 0.00 | Allocated 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
il [:l Employee Onboarding Portal 0.00 | Allocated 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000
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B Primavera Timesheets [bk12375] — =] =]
File Action View Help
G e B = T = s R = T . I ARG Timesheets

Timesheet Perio Sep-2007 - 22-Sep-2007 Timesheet Status: Active

Timesheets ile zaman takibi

Activity Mame Acti & | Project D Start Date Finish Date ?E?Sep T;_':'Sep 1T;-E3ep f\igep ;E?Sep ;i-Sep gis.ap L';tfrls [
Proje Digl Zaman Girigi 13 PrimaveraTest 14-Sep-2007 L 21-Sep-2007 4 3.0 20 5.0
Proje Digl Zaman Girigi Uygulama 14 FrimaveraTest 17-Sep-2007 2 17-Sep-2007 2.0 2.0
Timesheet giriging yinelik departman igi sorulann cevaplan... | 13 PrimaveraTest 17 -Sep-2007 158-Sep-2007 80 80
Departman igi Primaveraya yinelik gruba aeri besleme 17 PrimaveraTest 18-Sep-2007 19-Sep-2007 9.0 9.0
Primavera Editim Dékimanin incelenmesi 23 PrimaveraTest 19-Sep-2007 A 20-Sep-2007 50 20 7o
Primavera Planlama Editimi 24 PrimaveraTest 20-Sep-2007 M -Sep-2007 9.0 9.0 18.0
Pritmarvera Referance Manualinin incelenmesi 25 FrimaveraTest 21-Sep-2007 24-Sep-2007
=3 Sponsor ve yonetici editimi 55 Primavera 17-Sep-2007 15-Sep-2007
= Tecribelerin dikimante edimesi a7 Primavera 21-Sep-2007 24-Sep-2007
=3 Projenin sistemde igletimesi E3 Frimavera 17-Sep-2007 2 -Sep-2007
[ ]
Totals 80 6.0 80 90 90 90 | 43.0
Rl | 2l -+
General I Resourcesl Stepsl Motebook | Relstionships | Whs & Docsl
Activity 1D Activity Mame WES
ISD IUvguIamaya alma destedi IPrimavera.1 1414232 Uygulamaya Alma
Start Date Planned Duration
[ started |1 4-Zep-2007 _l |4d 4h @ Motes from PM ... |

Finizh Date
1 Finished I2U—SEp—2DDF

Expected Finish Date

]

Suspend Date Resume Date

| [7 Feedback to FM ... |
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P6 Gosterge Panelleri

* Tum projelerle ilgili carpici gorunumler
* Grafikler ve skorkartlar

* Kullanici rolune uygun icerik

* Sinirsiz farkli gorunum olusturma

* Temel gostergelerle projelerin performansini
anlama
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1| cor 2  Performance Metrics ? [T
C Expand | Collapse | Export Spreadsheet | Customize
Exp Name g Project Manager Risk Cost Status Schedule Current Budget At Completion Total BL Labor Units  Actual Labor Units Earned ¥alue Labor  Cost Perf
Assessment Status Cosk Units Index - L.
= Total 3,669,600 3,589,228 80,561.24h 30,964.80h 29,775.91h
E [_71 Ankara - Ckomasyon Siskemi Mary Jones O 0 O 138,600 136,559 2,799,72h 2,093.60hk 2,093.12h
- = [_7] Bursa - Otomasyon Sistemi Mary Jones i () ) 148,500 144,746 3,026.02h 3,024,000 3,026.02h
L= 7] Cordava - Plant Expansion & Modernization Eiob Thomas ) @ 2] go1,000 830,283 18,596.74h £,833.05h 6,401.5%h
i = [_7] Melrose - Plant Expansion & Modernization Jorge Cortez & (=] v 1,023,000 993,337 23,311.51h 19,009.12h 18,254.88h
5 5 ] Tesis Modernizasyonu - Tzmit Chris Pell v) () ) 1,320,000 1,196,522 25,551,880 0.00h 0.00h
R =] [27) Istanbul - Ctomasyon Sisterni Bob Thamas My @ 2] 148,500 287,782 3,275.36h 0.00h 0.00h
&
&
i Rl |
E N A . =
Project Health ? ™8 x Project Details = I
= [ -
‘| ) [ Ankara - Otomasyon Siskemi is 74.6% complete, according to budget-based Performance Percent Complete calculation. It is Expand | Collapse | Export Spreadsheet | Customize
5.48h (0.3%:) over budget, and 3.6d (3.6d) ahead of schedule, Name T Stark Finish Location Priorit
c .71 Bursa - Ctomasyon Sistemiis 100% complete, according to budget-based Performance Percent Complete caloulation, It is
2.02h {0.1%:) under budget, and on schedule. = Total 01-Jul-10 03-Jul-13
Sel fl\, ] Cordova - Plank Expansion & Modernizakion is 34,4%: complete, according to budget-based Performance Percent Complete E [ istanbul - Otomasyon Sistemi 01-0ct-11 & 03-1ul-13 Morth America 3 Med
calculation. Tt is 431, 19h (6.7%%) over budget, and 7.9d (2. 1%&) behind schedule. = - o — . i
E @ [T Melrose - Plant Expansion & Modernization is 78.3% complete, according to budget-based Performance Percent Complete E VEElh TG EHEERR el = il DRt Mi-FEs-lE Ll 1 FiEm
red | calculation, Tt is 754.24h (4.1%) over budget, and 17.7d (4.5%) behind schedule. E 7] Melrase - Plant Expansion & Madernization 01-Jul-10 & 13-lan-12 Lakin Ametica 2 High
DF-:- (07 Tesis Modernizasyonu - zmit has not started, [Q |- Cordova - Plant Expansion & Modernization 01-Dec-10 A 29-May-12 Europe 2 High
a1 | @ [0 istanbul - Otomasyon Siskemi is 0% complete, according to budget-based Performance Percent Complete calculation, It is on E [ Bursa - Otomasyon Sistemi 01-2ul-10 & 02-May-11 Australia 1 Man
[ 8
] budget, and on schedule. [Q -1 Ankara - Ckomasyon Sistemi 01-Dec-10 4 17-Aug-11 Morth America 3 Med
(s B8 Page: 1of 1
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. Raporlama

-Her zaman gergek zamanli veriyle raporlama

* Rapor editoru ve asistani

* Hazir grafikler ve raporlar

e 3.parti raporlamalar icin raporlama veritabani
* Excel ile aligveris

* HTML, CSV cikti

* OLAP veritabani, Bl
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. Teknoloji

* Oracle, MS SQL veritabani

* Tek veritabani uzerinde Web ve C/S moduller

* Oracle Weblogic, Websphere

* Icerik Yonetimi icin Oracle UCM, MS Sharepoint
e Java ve Ajax

* Entegrasyon icin SDK, Java API, Web Services
* XLS ve XML export import

* Oracle Bl Publisher ile yeni web tabanli raporlar

* Oracle E-Business Suite ve JDE ile entegre
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5 Gold
ORACLE Partner

Devreye Alma Hizmetleri

Kurulum desteqi
Kullanici egitimi
Uygulama danismanligi

Entegrasyon danismanligi






